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Community Development 

Lake Agassiz Housing Corporation — Year in Review 

Lake Agassiz Housing Corporation operates four senior congregate housing units in Lisbon, Wahpeton, Hope, and 

Page. In 2015, LAHC contracted with Lutheran Social Services to manage the properties. LSS will be responsible for 

collecting rent, ensuring repairs are taken care of quickly, preparing budgets and reports, and keeping common spac-

es clean. Additionally, a case manager will connect residents with a range of services including Senior Companions 

who provide social opportunities and assistance with daily tasks, physical and mental health providers, and assis-

tance to the resident’s family members. LSS strives to ensure residents remain self-determined and independent 

throughout their later decades. Paulette Paulson, director of LSS Property Management 

Group, said “managing Lake Agassiz’s properties is a joy for us. Ensuring that older people in 

North Dakota’s ‘hometown’ smaller cities have attractive and safe housing is a cornerstone of 

our mission. we have experienced first-hand what is lost when our seniors have to uproot and 

move away from their neighbors, places of worship, and relatives in order to find affordable 

senior housing in a larger city. Keeping beautifully maintained and reasonably priced apart-

ments for our older citizens in rural towns will always be an important part of who we are and 

what we do ” 

In 2015, the State of North Dakota received $3,609,246 from the Federal Government through the Com-
munity Development Block Grant (CDBG) program. The State distributed $281,090 to Lake Agassiz Re-
gional Council, which is a slight increase from $275,045 in 2014. The LARC board approved a Program 
Distribution Statement (PDS) that allocated $186,090 towards public facilities benefiting low and very-low 
income households, $75,000 towards housing rehabilitation, and $20,000 towards the removal of architec-
tural barriers. No applications were received for the later two categories, therefore the $95,000 was trans-
ferred towards the public facilities category.  

The LARC board voted to fund the sanitary sewer system im-
provement project in Dwight to the amount of $96,200. Com-
bined with $90,000 from the Governor’s Fund allocation and a 
local share of $68,800, the total project cost is $255,000. The 
LARC board also voted to fund the water treatment plant and 
water supply improvement project in Enderlin with $184,890 
from the regional allocation, combined with up to $295,110 
from local sources for a total project cost of $480,000.    

The City of Wahpeton was granted $380,000 from the Gover-
nor’s Fund allocation to be used towards acquiring property for 
the Kennedy Park Apartments—a 40-unit multifamily housing development dedicated to low to moderate in-
come households. The total project cost will approach approximately $7,500,000. 

 

FY 2016 CDBG 
Our region has been allocated $285,560 in CDBG funds for fiscal year 2016.Pre-applications for funding 
consideration are due to the LADG office by 5:00 pm on May 18, 2016.  For this funding cycle, priority has 
been placed on public facilities in income qualified communities, public facilities to remedy an urgent need, 
and the removal of architectural barriers. The pre-application form can be downloaded at 
www.lakeagassiz.com. Interested applicants may call 701-235-1197 with any questions. 



Lake Agassiz Development Group (LADG) administers seven different 
small business loan programs sponsored by four different Federal agen-
cies and one county.  The loan programs aim to foster rural development 
and small business growth.  Three of the loan programs are available 
statewide while four others are available on a local or regional basis.  
Through these programs, LADG can fund loan requests from $500 to $5.5 
million.   
 
In general, LADG loan programs are geared towards small businesses 
who meet a “credit not available elsewhere” test.  This means the appli-
cant has been unable to obtain financing in full or in part from a financial 
institution for some reason.  Often times the loan programs are used as a 
gap financing tool in conjunction with a financial institution. 
 
Loan activity for programs serviced by LADG in 2015 is summarized be-
low: 

LADG Small Business Lending - 2015 
 

Loan Program # of Loans Funded $ Amount Funded 

EDA Revolving Loan Fund1 3 230,000 
CDLF Loan Fund1 0 0 
USDA IRP Program1 4 498,268 
USDA RMAP Program2 7 205,950 
SBA Microloan Program2 11 255,188 
SBA 504 Program2,3 7 2,280,000 
Richland County JDA4  7 150,248 

 39 3,619,654 

1 Loan programs limited to a specific region of North Dakota 
2 Statewide programs 
3 Loan program limited to small businesses located in Richland County and man-

aged by LADG 
 

Portfolio Summary 
 

As of December 31, 2015, the loan portfolio being serviced by LADG totaled: 

Loan Spotlight 
Two former educators, Mary Jo 
Schmid and Brent Larson, found a 
farm in an idyllic setting along the Wild 
Rice River and converted it into a 
space for arts and crafts education as 
well as a space for public and private 
gatherings, including weddings, clas-
ses, and events. Crooked Lane Farm 
and Folk School is  located between 
Colfax and Abercrombie and now 
hosts a popular summer concert se-
ries. Schmid and Larson received a 
loan from Richland County Job Devel-
opment Authority, utilizing the funds for 
an installation of elevator. They are 
proud of the place they have created, 
calling it a place where rural communi-
ty can be nurtured through arts, educa-
tion, and celebration.  For more infor-
mation, please visit their website at 
www.crookedlanefarmfolkschool.com 

Loan Program # of Loans   Loan Receivable 

EDA Revolving Loan Fund 18  942,837 
CDLF Loan Fund 23  2,023,711 

USDA IRP Program 41  2,322,966 

USDA RMAP Program 13  346,220 
SBA Microloan Program 53  699,030 
SBA 504 Program 32  21,973,354 
Richland County JDA 33  713,259 
 213  29,021,377 

Message from the Executive Director 
I accepted the Executive Director position with Lake Agassiz 
Development Group in November of 2015 and took over for Randy 
Kingsley who moved on to another opportunity December 1st.  My 
previous 9 year tenure with LADG and excellent mentors here, have 
provided me the background to continue delivering services to our 
customers that have sustained the organization since 1973.  I also 
hope to expand our services and continue to actively listen for best 
practices and trials throughout our region and the state.    Experienced 
staff remains in place including CFO Don Litch, and Loan 
Administrator Debbie Nelson.  A new face added in 2015 is Mitch 
Calkins who has already proven that being goal oriented and a 
thoughtful listener will bring great new ideas to the organization.  The 
staff will continue to identify and implement programs and services to 
address the needs of our region to the best of our abilities. We 
continue to focus on the following areas for 2016:  
  
· Community Development – Utilize funding opportunities to address 

public infrastructure, rehabilitation of low-income and median 
income housing, flood mitigation projects, planning projects, and 
other areas to improve the communities we serve.   

· Small Business Financing – Utilize the seven loan programs LADG 
administers to provide access to capital for small business owners 
in our region and throughout the state of North Dakota.   

· Entrepreneurial Support –Continue supporting the Innovate ND 
Program and clients that may need financing as they continue to 
move forward beyond the program.  The Rustad Regional Small 
Business Center in downtown Fargo also serves as a business 
incubator for start-up businesses. 

· Senior Housing – Maintain our senior housing units located in 
Wahpeton, Lisbon, Hope, and Page, ND to meet the affordable 
housing needs in these communities.   

  
While the faces may change, the mission of Lake Agassiz 
Development Group remains the same: 
1. Coordinate federal, state, and private program administration, 
2. Identify and provide financing opportunities and technical assistance 

to emerging and existing businesses, and 
3. Provide community and economic development planning and 

implementation for the long-term sustainability and growth of the 
region.    

  
I look forward to the challenges that lie ahead and the great 
accomplishments we are sure to have with your continued 
partnerships and support in 2016.     
  

Amber Schaan 

 
RSBC Year In Review 

The Irv Rustad Regional Small Busi-
ness Center was home to 28 small 
businesses in 2015.  Tenants of the 
RSBC have access to secretarial 
services, office equipment, below 
market rate rents and staff resources 
to assist with financing or other busi-
ness related questions and a vast 
referral network for additional ser-
vices and advice.   Ten other busi-
nesses not located on site purchased 
“Office without an Office” services 
including mail services and access to 
conference rooms.   

 

 

 
 

 

RSBC Tenant Spotlight 
Dr. David Waale has performed chi-
ropractic care since 1987 after grad-
uating from the Logan University Col-
lege of Chiropractic. Dr. Waale prac-
ticed in Superior, Wisconsin until pur-
chasing an existing practice in south 
Fargo in 1990. He remained there 
until returning to Superior in 2000. In 
2011, Dr. Waale moved back to Far-
go and opened his practice in the 
Regional Small Business Center in 
2011. Today, he provides chiroprac-
tic services for patients of all ages.  

 

 
 
 
 
 
 
 

Fiscal Agent Activities 
LADG serves as a fiscal agent for oth-
er entities receiving grants. In 2015, 
LADG was the fiscal agent for 7 pro-
jects funded by the Agricultural Prod-
ucts Utilization Commission (APUC) 
totaling $750,500. One highlight in-
cludes Amity Technology’s plan to 
build a demonstration plant that can 
lead to the commercialization of a pa-
tented process which converts agricul-
tural waste into high value industrial 
chemicals. Amity is to receive 
$160,000 for this project. 
 

Special thank you to The Greater Fargo/
Moorhead Economic Development Cor-
poration and the Otto Bremer Founda-
tion for their donations These lever-

aged lendable funds in 2015. 



LADG Board Members 

The staff at Lake Agassiz Development Group wishes to thank all of the Board Members for their of service.   
Amber Schaan, Executive Director ~ Don Litch, CFO ~ Deb Nelson, Loan Program Specialist   

Pam Burnside, Fund Manager ~ Cassandra Campbell, Administrative Assistant  
Emily Odland, Underwriter ~ Mitch Calkins, Program Administrator 

Lake Agassiz Regional Council 
Ransom County Richland County Sargent County 
Neil Olerud 
Ransom County Commissioner 

Nathan Berseth 
Richland County Commissioner 

Ron Narum 
Mayor of Rutland 

Jeff Dick, Secretary 
Ransom County SCD 

Shelley Luebke 
Mayor of Mantador 

Duayne Baldwin, Vice Chairman 
Sargent County SCD 

Kevin Bunn 
Enderlin City Council 

Michael Haverland 
Richland County SCD 

David Jacobson, Treasurer 
Sargent County Commissioner 

Steele County Cass County Trail l  County 
James Law 
Steele County SCD 

Thomas E. Jefferson, Chairman 
Minority Interests 

Mark Osland 
Traill County SCD 

Brian Tuite 
Finley City Council 

Terry Hoffmann 
Cass County SCD 

Kurt Elliott 
Traill County Commissioner 

 Fred Wangler 
Casselton City Council 

Bob Jorgenson 
Mayville City Council 

  Arland Rasmussen 
Cass County Commissioner 

Job Service North Dakota  
Carey Fry 

Lake Agassiz Certified Development Company 
Amanda Lingen 
Hankinson 

Jerry Flickinger 
Hope 

Ron Narum 
Rutland 

Bernie Sinner 
Casselton 

Karen Anderson 
Havana 

Scott Sayer, President 
Finley 

Dan Delahoyde, Secretary 
Cogswell 

LeRoy Adams, Treasurer 
West Fargo 

Steve Gunness 
Walcott 

Jane Priebe 
Wahpeton 

Meryl Hansey 
Wahpeton 

Steve McLean 
Forman 

Jay Henrickson 
Mayville 

Michael Gust 
Fargo 

Susan Dopp 
Enderlin 

Jerry Erickson 
Gwinner 

Mike Bannach, Vice President 
Fargo 

Wes Well 
Lisbon 

Lake Agassiz Regional Development Corporation 
Larry Jacobsen 
Hope 

Jay Henrickson 
Mayville 

Robert Wurl 
Hankinson 

Rick Mairs 
Lisbon 

* All are board members for Lake Agassiz Housing Corporation  



LADG Financial Review - 2015 
Unaudited 2015 profit and loss statement for Lake Agassiz Development Group is summarized below: 

Notes 
1. Lake Agassiz Regional Development Corporation revenue is derived from loan program administration, inter-

est earned on loans, rental income generated by the Irv Rustad Regional Small Business Center, and other 
miscellaneous income.  Operating expenses are centered on payroll, occupancy expenses, office expenses, 
interest expense, depreciation, and disbursement of grant funds. 

 
2. Lake Agassiz Housing Corporation revenue is derived from rental of residential real estate.  The expenses 

are the ordinary and necessary expenses to operate and manage the facilities.  Insurance proceeds came in 
2014 for a substantial project expensed in 2015. A negative net income was expected. 

 
3. Lake Agassiz Regional Council revenue is derived from program income, interest earned on loan programs, 

grant administration, and other income.  Operating expenses include payroll, occupancy expenses, and grant 
disbursements. 

 
4. Lake Agassiz Certified Development Company income is derived primarily from processing and servicing in-

come earned by administering the SBA 504 loan program.  Expenses are centered on contractual expenses 
paid to the affiliated LARDC for services provided, and other operating expenses.   

Lake Agassiz Development Group is an Equal Opportunity Employer, Lender and Housing provider.   

  LARDC1   LAHC2   LARC3   LACDC4   Total 

Income (in 000’s)                   

Program 468       232  177  877 
Rental 246   514       760 
Interest 198       88  1  287 
Grants In 267       557    824 
Other 99   64  74    237 
Total Income 1278   578  951  178  2985 

Expenses (in 000’s) 
                  

Payroll 380    169    549 
Operating 560  454  201  175  1390 
Interest 57  93  35    185 
Depreciation 65  129      194 
Grants Out 128    340    468 
Total Expenses 1190  676  745  175  2786 

                    
Net Income 88  -98  206  3  199 


