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LADG’s 2016 IMPACT 

MESSAGE FROM THE  
EXECUTIVE DIRECTOR 

 

Thank you for working with us in 2016!  The 
projects we work on come to us because 
there’s a North Dakotan with an ambition 
and we want to continue supporting your 
initiatives in every way we can.   We began 
work this year on our next five year econom-
ic development strategy for our six county 
region including Cass, Ransom, Richland 
Sargent, Steele and Traill Counties and I am 
thankful for the feedback from all of the 
groups we’ve visited and all of the surveys 
returned.  If we missed you and you’d like to 
be more involved, let us know!  Certainly 
there are challenges and concerns but a 
great deal of optimism from all of our com-
munities, small and large as we look to the 
future of our area.   
 

We were able to add some great team 
members in 2016 with extensive lending ex-
perience to better support our business cli-
ents!  I’m excited to see our loan programs 
grow and in turn all of the milestones our 
clients will undoubtedly fly by.  It’s a won-
derful feeling to be a small part of making 
our communities stronger and allowing peo-
ple to venture out and create the job they 
want to have.   
Our staff loves the role we get to play in 
helping to secure funding for your business 
or community project, piecing together 
complex financing packages, bringing peo-
ple together for planning initiatives, assist-
ing with zoning questions, fostering collabo-
rations, providing a home for your office in 
downtown Fargo and maybe even a home 
for you or a loved one in one of our beauti-
ful senior facilities.   
 

Keep calling on us when working towards 

WHO WE ARE & WHAT WE DO 
At Lake Agassiz Development Group, we understand that a thriv-
ing economy is the cornerstone of a strong community. For more 
than 40 years, we’ve been backing ambitious, hard-working 
North Dakotans by providing a wide-range of services to spark 
economic development across our state. From government 
grants to small business loans, we connect city leaders, county 
representatives, and local entrepreneurs with the funds and fi-
nancial resources they need to grow. LADG is comprised of four 
component organizations: 
Lake Agassiz Regional Council  
LARC began as a regional economic development resource for 
Cass, Ransom, Richland, Sargent, Steele and Traill Counties. In 
1974, the U.S Department of Commerce designated these six 
counties as an Economic Development District, which enabled us 
to access federal funding for planning and public works projects 
An EDA-capitalized Revolving Loan fund was established in 1997. 
The district, one of 8 councils across the state, also manages the 
HUD Small Cities Community Development Block Grant Pro-
gram. 
Lake Agassiz Regional Development Corporation  
After years of successfully helping communities, LARC formed 
the Lake Agassiz Regional Development Corporation in 1987. 
The new entity soon opened the Regional Small Business Center 
in downtown Fargo to provide office space and financial re-
sources to help entrepreneurs get their businesses up and run-
ning. LARDC  further expanded its resources for new and grow-
ing businesses by adding lending to its list of services including 
the SBA Microloan Program, the USDA Rural Microentrepreneur 
Assistance Program  and the USDA Intermediary Relending Pro-
gram. 
Lake Agassiz Housing Corporation 
In cooperation with local investors, we have also built senior 
housing in Wahpeton, Lisbon, Hope and Page. These facilities 
provide seniors an opportunity to find a comfortable home and 
remain in their communities, thus freeing up houses for young 
families. 
Lake Agassiz Certified Development Company  
LACDC was created in 2005 to manage the SBA 504 Program. 
This program offers long-term, fixed-rate financing in conjunc-
tion with a lead lender for owner occupied real estate or equip-
ment purchases. A 9-member board comprised of area business, 
banking, government and community leaders oversees the CDC. 

65  
Projects Assisted 
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Cities & Townships 
Served 



LADG administers seven different loan programs sponsored by four 
different Federal agencies and one county.  The aim is to foster ru-
ral development, entrepreneurship, and small business growth.  
Three of the loan programs are available statewide; four are availa-
ble on a local or regional basis.  Through these programs, LADG 
can fund loan requests from $500 to $5.5 million.   
 
To access these programs, applicants must be unable to obtain fi-
nancing, in full or in part, from a bank or credit union. Often, the 
LADG’s loans are used as a gap financing tool in cooperation with a 
financial institution.  

SMALL BUSINESS LENDING - 2016 

The Community Development Block Grant program continues to be a flexible funding source for a wide range 
of infrastructure needs. Last year, the following five projects were awarded:  
 
 Tiny Tykes (Wahpeton): 

To assist the construc-
tion of a new daycare 
center, in conjunction 
with funding from the 
North Dakota Develop-
ment Fund, Bremer 
Bank, and LADG. 

 
 Electrical Infrastructure Improvements (Finley): To assist the city in installing an auto-dialer system for the 

pump house, a 20kW propane generator for the auditorium, stand-by generators for the water tower and 
pump house, generator hookups for four lift stations, and an increase in the capacity for a pump and motor 
at one of the lift stations. 

 
 Rutland Housing Rehabilitation (Rutland): To assist the housing authority with needed repairs to siding, 

shingles, entry doors, and gutters. 
 
 YWCA Permanent Supportive Housing (West Fargo): To assist in the acquisition of land, via a long-term 

lease, for a 30-unit apartment building for those transitioning from the emergency shelter. 
 
 Removal of Architectural Barriers (Arthur): To assist in the renovation of the restrooms at the city mall and 

park in order to bring into compliance with the Americans with Disabilities Act. 

Loan Program 
# of Loans  

Funded 
$ Amount  
Funded 

EDA Revolving Loan Fund1 1 40,000 
CDLF Loan Fund1 0 0 
USDA IRP Program1 5 487,050 
USDA RMAP Program2 5 111,710 
SBA Microloan Program2 8 227,984 
SBA 504 Program2 8 8,231,000 
Richland County JDA3 6 217,578 
Total 33 9,315,321 
   

$21,808,893 of bank and personal funds leveraged in 2016  
1 Loan programs limited to a specific region of North Dakota 
2 Statewide programs 
3 Loan program limited to small businesses located in Richland County and man-

aged by LADG 
 
 

Portfolio Summary 
 

As of December 31, 2016, the loan portfolio being serviced by LADG 
totaled: 

LOAN SPOTLIGHT 
After restoring the mansion built 
by Col. R.H. Hankinson in 1884 and 
converting it to a bed and break-
fast, Sandy and Marshall Meyer 
renovated the property’s Gothic 
Arch barn with the loans from two 
of Lake Agassiz Development 
Group’s programs: one from USDA 
Intermediary Relending Program, 
the other from Richland County 
Job Development Authority.  

 
Colonel Hankinson’s Historic Barn 
can host gatherings for groups up 
to 450 people. The barn is 
equipped with a large kitchen and 
is climate controlled and handicap 
accessible. Located on beautiful 
Lake Elise southwest of Hankinson, 
the bed and breakfast and barn 
are perfect settings for weddings 
and receptions.  This year, concerts 
are to be held monthly until Octo-
ber. Family reunions and anniver-
saries are also booked throughout 
the summer.   

Loan Program # of Loans  Loan Receivable 

EDA Revolving Loan Fund 14 694,676 
CDLF Loan Fund 20 1,672,633 

USDA IRP Program 40 2,374,532 

USDA RMAP Program 17 392,776 
SBA Microloan Program 44 580,106 
SBA 504 Program 38 27,810,038 
Richland County JDA 36 778,777 
Total 209 34,303,538 

Community Development Block Grant 

Lady on the Lake Bed & Breakfast 

“This project has been a labor of 
love for Marshall and I. We have 
dreamed of owning this place since 
we were newly weds 42 years ago. 
We started work on the barn in 
2016 but could clearly see that this 
restoration was going to take quite 
an investment. We are so grateful 
to Lake Agassiz for working with us 
on this project to make this a  
reality.” 
  - Sandy Marshall 

CEDS 
 

LARC is the designated economic 
development district by the federal 
Economic Development Administra-
tion. To maintain eligibility from the 
agency for public works and eco-
nomic adjustment assistance funds, 
a comprehensive economic devel-
opment strategy (CEDS) is required 
to be compiled every five years .The 
CEDS is an active playbook that lays 
out the tools for Lake Agassiz and 
partnering organizations to pursue, 
all aimed at diversifying the econo-
my and building resiliency. It will be 
continuously revised throughout the 
next five years as conditions evolve. 
We welcome any and all feedback 
and ideas from stakeholders. It is an-
ticipated the document will be sub-
mitted to EDA for their approval in 
June 2017. 

RSBC TENANT SPOT-
LIGHT 

 

Liberty Structural Consultants, PC is 
a full-service structural engineering 
firm with clients in the hospitality, 
industrial, commercial, government, 
medical, education, and multi-family 
housing. LSC was started in 2012 by 
Adam Adams with himself and one 
full-time employee. Today, the com-
pany has grown to four employees 
and one intern.  
 

In 2016, LSC expanded their ser-
vices to include interactive water 
feature hydraulic design; in other 
words swimming pools, waterparks, 
splash pads, and landscape water 
features on commercial and munici-
pal projects throughout the country. 
To find out how they can help with 
your project, visit 

FISCAL AGENT ACTIVITY 
 

Lake Agassiz was selected as the 
fiscal agent for seven Agricultural 
Products Utilization Commission 
(APUC) grants totaling $572,718. 
APUC is an extremely valuable pro-
gram to help further the develop-
ment of value-added agriculture in 
the state of North Dakota. 
 

For example, with APUC assistance 
Dakota Carriage Company was able 
to construct a finished building, 
plant a 1-acre “you pick” pumpkin 
patch, and expand the corn maze 
from 5 to 10 acres. Because of this 
investment and the additional offer-
ings DCC was able to provide, the 
number of visitors increased 15% 
over the previous year. 

Tiny Tykes, Wahpeton, ND 



LADG Board Members 

The staff at Lake Agassiz Development Group wishes to thank all of the Board Members for their of service.   

Amber Metz, Executive Director ~ Don Litch, CFO ~ Deb Nelson, Loan Program Specialist   

Pam Burnside, Fund Manager ~ Cassandra Campbell, Administrative Assistant  

Emily Odland, Program Specialist ~ Mitch Calkins, Program Manager 

Lake Agassiz Regional Council 
Ransom County Richland County Sargent County 
Neil Olerud 
Ransom County Commissioner 

Nathan Berseth 
Richland County Commissioner 

Ron Narum 
Mayor of Rutland 

Jeff Dick, Secretary 
Ransom County SCD 

Shelley Luebke 
Mayor of Mantador 

Duayne Baldwin, Vice Chairman 
Sargent County SCD 

Kevin Bunn 
Enderlin City Council 

Michael Haverland 
Richland County SCD 

David Jacobson, Treasurer 
Sargent County Commissioner 

Steele County Cass County Trail l  County 
James Law 
Steele County SCD 

Thomas E. Jefferson, Chairman 
Minority Interests 

Mark Osland 
Traill County SCD 

Brian Tuite 
Finley City Council 
 

Terry Hoffmann 
Cass County SCD 

Kurt Elliott 
Traill County Commissioner 

Randy Richards 
Steele County Commissioner 
 

Fred Wangler 
Casselton City Council 

Bob Jorgenson 
Mayville City Council 

  Arland Rasmussen 
Cass County Commissioner 

Job Service North Dakota  
Carey Fry 

Lake Agassiz Certified Development Company 

Lake Agassiz Regional Development Corporation 
Larry Jacobsen 
Luverne 

Jay Henrickson 
Mayville 

Robert Wurl 
Hankinson 

Rick Mairs 
Lisbon 

* All are board members for Lake Agassiz Housing Corporation  

Mike Bannach, President 
Fargo 

Meryl Hansey, Vice President 
Wahpeton 

LeRoy Adams, Treasurer 
West Fargo 

Dan Delahoyde, Secretary 
Cogswell 

Steve McLean 
Forman 

Michael Gust 
Fargo 

Jerry Erickson 
Gwinner 

Jay Friedt 
Grand Forks 

OPEN  



LADG Financial Review 2016 
Unaudited 2016 profit and loss statement for Lake Agassiz Development Group is summarized below: 

Notes 

1. Lake Agassiz Regional Development Corporation revenue is derived from loan program administration, inter-
est earned on loans, rental income generated by the Irv Rustad Regional Small Business Center, and other 
miscellaneous income.  Operating expenses are centered on payroll, occupancy expenses, office expenses, 
interest expense, depreciation, and disbursement of grant funds. 

 
2. Lake Agassiz Housing Corporation revenue is derived from rental of residential real estate.  The expenses 

are the ordinary and necessary expenses to operate and manage the facilities.   
 
3. Lake Agassiz Regional Council revenue is derived from program income, interest earned on loan programs, 

grant administration, and other income.  Operating expenses include payroll, occupancy expenses, and grant 
disbursements. 

 
4. Lake Agassiz Certified Development Company income is derived primarily from processing and servicing in-

come earned by administering the SBA 504 loan program.  Expenses are centered on contractual expenses 
paid to the affiliated LARDC for services provided, and other operating expenses.   

Lake Agassiz Development Group is an Equal Opportunity Employer, Lender and Housing provider.   

  LARDC1   LAHC2   LARC3   LACDC4   Total 

Income (in 000’s)                   

Program 502       203  292  794 

Rental 240   466       909 

Interest 174       71  3  248 

Grants In 127       635    762 

Other 105   1  36    142 

Total Income 1,148   467  945  295  2,855 

Expenses (in 000’s) 
                  

Payroll 371    164    535 

Operating 470  291  130  248  1,139 

Interest 49  78  22    149 

Depreciation 67  129      196 

Grants Out 118    635    753 

Total Expenses 1075  498  951  248  2,772 

                    
Net Income 73  -31  -6  47  83 


