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The Community Development Block Grant is a federal 
program for infrastructure and economic development 
projects geared primarily towards the benefit of low-to-
moderate income households.  LARC receives an annual 
allocation and decides how it should be distributed 
among various eligible project activities. We have also 
been successful obtaining additional CDBG dollars 
from the state-wide Governor’s Fund. Recent priorities 
have been the rehabilitation of apartment buildings 
originally built in the 1970s and 1980s with USDA Rural 
Development funds as well as fixing public infrastructure 
such as sanitary and storm sewer lines.
In 2018, the following seven projects were 
awarded funds:
• The City of Arthur received $124,567 towards a 

half-million project to replace deteriorated storm 
sewer between 2nd and 4th Avenues along the 
span of 2nd Street.

• The City of Harwood received $60,000 for a 
sanitary sewer replacement project. Funds will go 
towards the payment of special assessments levied 
against low-and-moderate income households.

• The City of Lisbon sponsored a private developer’s 
application to the state’s Main Street program 
for façade renovations of a historic structure. 
The applicant will receive $100,000 for an 
approximately $150,000 project.

• Page Housing Development, a nonprofit operator 
of low-income housing in Page, ND, was awarded 
$62,376.67 to be used towards rehabilitation 
of four apartment buildings. This includes the 
replacement of old and worn siding.

• Finley Housing Corporation received $54,482.03 
for housing rehabilitation purposes, with the 
replacement of old siding being the main priority.

• Steele County was granted $67,845 towards 
the renovation of the restrooms in the county 
courthouse to make them handicap accessible.

• The Housing Authority of Cass County successfully 
applied for $300,000 from the Governor’s Fund for 
the purchase of land as part of a redevelopment 
project whereby the state’s oldest public housing 
units will be demolished and new modern units 
will be built.



What started as a fun hobby is now a growing business. Butter 
Creations by Anne started in January 2015. Anne and her 
husband Adam continue to grow their business making honey 
butter in a variety of flavors. From brown sugar cinnamon to 
strawberry rhubarb, original to monster cookie, you’ll be sure 
to find a favorite of your own! 

Anne and Adam were needing some additional equipment 
to store finished product and use at vendor shows. They also 
needed some additional space for prep work and storage. The 
Microloan program was a great fit to help make this happen. 
They can now make more product and be better prepared for 
upcoming shows and orders. 

You’ll find them at almost every craft event in the state of 
North Dakota, as well as some local grocery stores. You can 
also order from their website at buttercreationsbyanne.com 

LOAN SPOTLIGHT
BUTTER CREATIONS BY ANNE, LLC

“The SBA Microloan Program was a great option 
for us. In order to grow a business you need to 
invest in it... and that’s exactly what this program 
allowed us to do.  We needed a small loan to 
make some necessary purchases and Lake Agassiz 
Development Group was there to help us. We 
started our business in January 2015 and are 
amazed each year to watch it grow.  It is wonderful 
hearing how much our customers enjoy our honey 
butter.  To think that something we make with our 
hands in a commercial kitchen in Fargo, ND is 
enjoyed by so many all over the country.  We are 
truly blessed beyond measure to have this business 
and partners like Lake Agassiz to come along side 
us and fuel our ambitions and dreams.”



The City Brew Hall is a piece of history in rural Wahpeton, ND. The 
building was home to the offices of the Wahpeton City Hall for the 
better part of a decade, 1910-1998. It remained (mostly) vacant 
for 20 years and the citizens wanted to save the historic building.  
Through a partnership with a bank, a grant from the City of 
Wahpeton, and Lake Agassiz’s SBA 504 Loan Program, the historic 
structure was revitalized into a stunning restaurant & event space.  
Local and area residents no longer have to travel to larger cities to 
book weddings and events.  Services are kept local with a positive 
impact to businesses’ incomes plus this project added jobs to the 
community.

A goal of everyone involved with City Brew Hall is to have employees 
grow and form careers.  “We’re big believers in being very involved 
in the community. One of our big missions is to not only drive up 
visitors to a community, but jobs.” Dr. Shelby Terstriep, co-partner. 

The City Brew Hall provides a great design, exciting menu and 
charming service, with a healthy dose of quirkiness. The City 
Brew Hall has had a positive impact to the local and surrounding 
community.  It revitalized the area, added jobs and kept a piece of 
history alive.  citybrewhall.com

LOAN SPOTLIGHT
CITY BREW HALL



The Agricultural Products Utilization Commission is a 
state-funded grant program that aims to develop North 
Dakota’s value-added agricultural industry, thereby finding 
new outlets for the state’s many crop varieties. Grant 
dollars can be used towards research and development, 
creating marketing campaigns, furthering nature-based 
agri-tourism, securing technical assistance and diversifying 
farm operations.

LARC serves as the fiscal agent for approved grantees. 
In 2018, the following applicants received awards:
• Geo-Matoes, LLC was awarded $10,000 to increase its 

ability to market greenhouse-grown produce.
• Maple River Winery was granted $20,000 for the 

marketing of pop-up stores in malls in Fargo and 
Bismarck. These stores sold a range of North Dakota-
made products during the holiday season.

• Prairie Brothers Brewing will use $20,000 for marketing 
its line of beer made with North Dakota inputs.

APUCRSBC TENANT SPOTLIGHT
Troy White and Laura 
Viozzi started UPStream 
in July of 2018 and 
immediately moved into 
the Regional Small 
Business Center; first 
as an office without an 
office, and by November 
of 2018, they settled 
in suite 202. UPStream 
provides transformative 
empowerment training 
and coaching to individuals, groups and entire organizations. 
Transformation happens over time through a process of learning, 
application and practice in three areas: beliefs, behaviors and 
cognition. The company works with government agencies, non-
profit organizations and business to assess organizational need and 
the needs of the people they serve. They also guide individuals 
through life changing training while focusing on emotional 
intelligence and self-awareness. In her 15 years in North Dakota, 
Laura ran a mediation business and helped to pass Marsy’s law. 
Troy ran an advertising agency for 15 years and has worked with 
non-profits, such as Bonanzaville. They live in south Fargo and are 
raising 7 children. The RSBC is excited to provide UPStream the 
space and services to flourish.

For forty-five years, Lake Agassiz Development Group has been a valuable partner for community and economic development. 
Through loan, grant and technical assistance programs, we have backed many ambitious, hard-working business owners and 
community leaders. LADG is comprised of four component organizations: 

LAKE AGASSIZ REGIONAL COUNCIL  
In the 1970s, eight regional councils were established throughout the state of North Dakota. LARC serves Cass, Ransom, 
Richland, Sargent, Steele and Traill Counties. In 1974, the U.S. Department of Commerce designated these six counties 
as an Economic Development District, which enabled access to federal funding for planning and public works projects. In 
1997, the Economic Development Administration capitalized a revolving loan fund for small businesses. Through LARC, 
cities can apply for Community Development Block Grant dollars for infrastructure and facility projects. 

LAKE AGASSIZ REGIONAL DEVELOPMENT CORPORATION  
After years of successfully helping communities, LARC formed the Lake Agassiz Regional Development Corporation in 
1987. The new entity soon opened the Regional Small Business Center in downtown Fargo to provide office space and 
financial resources to help entrepreneurs get their businesses up and running. LARDC further expanded its resources for 
new and growing businesses by adding lending to its list of services including the SBA Microloan Program, the USDA 
Rural Microentrepreneur Assistance Program and the USDA Intermediary Relending Program. 

LAKE AGASSIZ HOUSING CORPORATION 
In cooperation with local investors, new rental senior housing was built in Wahpeton, Lisbon, Hope and Page. These 
facilities provide seniors an opportunity to find a comfortable home and remain in their communities, thus freeing up 
houses for young families.

LAKE AGASSIZ CERTIFIED DEVELOPMENT COMPANY  
LACDC was created in 2005 to manage the SBA 504 Program. This program offers long-term, fixed-rate financing in 
conjunction with a lead lender for owner occupied real estate or equipment purchases. A nine-member board comprised 
of area business, banking, government and community leaders oversees the CDC. 

WHO WE ARE AND WHAT WE DO



Loan Program # of Loans 
Funded $ Amount Funded

EDA Revolving Loan Fund1 2 168,976.57

CDLF Loan Fund1 0 0.00

USDA IRP Program1 2 335,945.33

USDA RMAP Program2 0 0.00

SBA Mircrolan Program2 6 156,893.00

SBA 504 Program2 6 6,321,000

Richland County JDA3 5 186,269.41

Total 21 7,169,084.31

Loan Program # of Loans 
Funded Loan Receivable

EDA Revolving Loan Fund 17 1,000,867.65

CDLF Loan Fund 15 1,191,431.73

USDA IRP Program 35 2,258,519.96

USDA RMAP Program 16 313,451.13

SBA Mircrolan Program 27 482,279.48

SBA 504 Program 41 32,096,554.87

Richland County JDA 41 971,031.39

Total 192 38,314,136.21

SMALL BUSINESS LENDING 2018
As part of its mission to foster economic development and 
entrepreneurship, LADG administers seven different loan programs 
sponsored by four different federal agencies and one county. Three 
of the loan programs are available statewide in North Dakota; four 
are available on a local or regional basis;  two have been extended to 
cover western Minnesota. With this suite of programs, LADG can fund 
loan requests from $500 to $5.5 million.  

For all of the programs, applicants must be unable to obtain financing, 
in full or in part, from a bank or credit union. Often, the LADG’s loans are 
used as a gap financing tool in cooperation with a financial institution.

$13,977,698.01 of bank and
personal funds leveraged in 2018
1Loan programs limited to a specific region of North Dakota
2Statewide Programs
3Loan Program limited to small businesses located in Richland Country and Managed by LADG
4SBA programs also available in Western MN.

PORTFOLIO SUMMARY
As of December 31, 2018 the loan portfolio being serviced by 
LADG totaled:

We are always seeking out additional resources 
and partnerships to further great ideas and 
initiatives that exist across our area.  It’s wonderful 
to be a small part of making our communities 
stronger and allowing people to venture out 
and create a business they once thought was a 
dream. Our staff loves the role we get to play 
in helping secure funding for your business or 
community project, piecing together complex 
financing packages, bringing people together 
for planning initiatives, assisting with zoning 
questions, fostering collaborations, providing 
a home for your office in downtown Fargo and 
maybe even a home for you or a loved one in 
one of our beautiful senior facilities.  Keep calling 
on us, because together we can accomplish so 
much more.

WE’RE LOOKING
FOR PARTNERS



LADG BOARD MEMBERS

Lake Agassiz Development Group through all companies ended 2018 with a net income of $133,638.  Revenue as reflected in the chart is 
generated from program administration, interest earned in loan portfolios, rental income at the Regional Small Business Center and senior 
housing properties and grant income that is primarily passed through to other entities.  Expenses are centered around payroll, expenses to 
manage and operate facilities and grant dollars awarded outside the organization. 

Unaudited 2018 profit and loss statement for Lake Agassiz Development Group is summarized below:

FINANCIAL REVIEW 2018
LADG

Ransom County
Neil Olerud
Ransom County Commissioner

Jeff Dick, Secretary
Ransom County SCD

Kevin Bunn
City of Enderlin 

Steele County
James Law
Steele County SCD

Brian Tuite
Finley City Council

Randy Richards
Steele County Commissioner

Richland County
Nathan Berseth
Richland County Commissioner

Shelley Luebke
City of Mantador

Michael Haverland
Richland County SCD

Cass County
Thomas E. Jefferson, Chairman
Minority Interests

Terry Hoffmann
Cass County SCD

Duane Breitling
Cass County Commissioner

 

Sargent County
Ron Narum
City of Rutland

Duayne Baldwin, Vice Chairman
Sargent County SCD

Jason Arth, Treasurer
Sargent County Commissioner

Traill County
Mark Osland
Traill County SCD

Kurt Elliott
Traill County Commissioner

Bill Bohnsack
City of Mayville

Job Service North Dakota
Carey Fry

The staff at Lake Agassiz Development Group wishes to thank all of the Board members for their years of service. Amber Metz, Executive Director - Don Litch, 
CFO - Deb Nelson, Loan Program Specialist - Pam Burnside, Assistant Director - Cassandra Campbell, Administrative Assistant - Mitch Calkins, Program Manager
 - Kelly Haman, Program Manager

LAKE AGASSIZ REGIONAL COUNCIL

Mike Bannach, President
Fargo, ND

Steve McLaen,Vice President
Forman, ND

Dan Delahoyde, Secretary
Cogswell, ND

Tracy Green
Fargo, ND

Jay Friedt
Hallock, MN

LeRoy Adams, Treasurer
West Fargo, ND

Michael Gust
Fargo, ND

Justin Neppl
Breckenridge, MN

Tim Oehlke
Fargo, ND

DEVELOPMENT
COMPANY

Larry Jacobsen - Luverne |  Jay Henrickson - Mayville  |  Robert Wurl - Hankinson  |  Rick Mairs - Lisbon
LAKE AGASSIZ DEVELOPMENT CORPORATION

INCOME

Program
Rental
Interest
Grants In
Other

$893,954.18

$708,877.56

$256,402.64

$432,780.07

$180,414.02

Total: $2,472,428.47

EXPENSES

Payroll
Operating
Interest
Depreciation
Grants Out

$546,820.26

$1,235,605.09

$141,083.77

$184,867.00

$230,414.07

Total: $2,338.750.19

Net Income: $133,638.28



417 Main Avenue | Fargo, ND 58403

CONTACT US AT 701.235.1197  |  TDD 1.800.366.6889  |  WWW.LAKEAGASSIZ.COM

RESURGENCE IN PLANNING
LADG staff was pleasantly surprised in 2018 to have a renewed interest in planning services.  
Communities were assisted with a variety of services including downtown property inventories, 
visioning and strategic planning meetings. LARC worked with the City of Hankinson to renew 
its Renaissance Zone and has begun working on the next iteration of the Cass County Multi 
Hazard Mitigation Plan.  Whether the reason behind the effort is federally mandated, to secure 
funding, or just to get people rallied around a common goal and moving in the same direction, 
staff is always happy to help facilitate the process.  If your community wants to have discussions 
about the future, we want to help!


